
 HUBARIAL PROJECT MANAGEMENT SYSTEMS 

A Comprehensive Project Management Database  Management Software  System 

A Pioneer In A Complete Project Management Software System 



SOFTWARE FEATURES 

 

 Client-server-application  

 Runs on windows operating system. 

 Has Microsoft SQL Server Database as its back-end. 

 Is developed using Microsoft .NET Technology. 

 Uses Amazon Web Services (AWS) to host the main Hubariel Project  

     Management Database. 

 Sync Local Database With Remove Database for accessibility in  

     multiple sites. 

 Different user accounts with privileges for different account types. 

 Allows for multiple projects to be managed from multiple project   

sites. 

  Each project can be tracked individually and reports can be easily  

     generated for Progress Tracking, Planning and Management  

     purposes. 

 

 From Budgeting, Cost Estimating, Budget Tying, Project Approvals, 
Project Scheduling, Implementation, Progress Tracking, Variations, 
Cash Flow Forecast, Invoicing, Claim Reconciliations, Payments  

    Tracking are some of  the many features this one-stop shop project 

     management software provides.  It is an innovation that promises  

     time-saving, pin-point accuracy in project management delivery. 

 



SOFTWARE SETUP FOR A LAN (Local Area Network) 



USER LOGIN 

Allows for multiple Users to access the software to ; 

1) Create projects 

2) Implement projects 

3) Track projects 

4) View project  progress 

5) View project reports 

6) Raise claims, process claims 

Depending  on the user  and user level of authorization  to access the above tasks. 



 

ADMINISTRATION 

A. With appropriate user credentials, the administrator of 
the software will be able to  

create user and users  who will use the software to man-
agement projects in specific  

project sites. 

This allows for multiple users to access the software to 
management projects  

Simultaneously from different locations. 

 

B. Create/edit/remove different levels of users 

 

 

 

 

 

 

 

 

C. Allows for the creation/edit/remove of different user  

 

 

 

 

 

 

 

 

D. Allows for the creation of different locations from which 
projects created can be assigned locations created here. 

 

 

 

 

 

 

E. Allows for the creation of different donar / funding  

       organizations. 
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F. This allows for the creation of the  

       Budget that projects can be tied to. 

 

 

 

 

 

 

 

 

 

 

 

 

G. This allows for the reports for the  

        budgets can be selected and viewed. 

 

 

 

 

 

 

 

 



PROJECT COSTING 

A 
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A. Cost Estimates per project can be done 

easily using Hubariel Project Management 

Software 

 

 

 

 

 

 

 

 

B. Work Items  can be added to the database 
easily for  future access to assign to projects 
for project  implementations. 



CONSTRUCTION SCHEDULE 

A. This allows for the construction sched-

ule for each project to be generated in 

order for projects to be tracked based 

on their implementing        schedules. 

 

 

 

 

 

 

 

B.  Resources can be allocated on the con-
struction  schedule be simply selecting a 
specific week to  

allocate the resources. 

 

 

 

 

 

 

 

 

 

C.  Daily activity with their specific tim-
ing can be pinned on the construction 
schedule by allocating tasks on a daily 
basis to a specific day  for a specific sub 
project. 
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RISK ANALYSIS AND CONTROL 
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A) Allows for the tasks assigned for 
each subproject to be monitored for 
risks analysis purposes . 

 

 

 

 

 

 

 

 

 

 

 

B) The software allows for a specific 
checklist not registered within the sys-
tem can be added and assigned to a 
particular sub-work division in order 
that analysis of a particular work item 
to a project can be analyzed and control 
measures can be applied.  



WORK IN PROGRESS TRACKING 
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A) Allows for the projects’ Work Progress to be 
tracked and reports generated  

 

 

 

 

 

 

 

 

 

 

 

 

 

B) Allows for work progress assessment to be 
entered with the amount of percentage pro-
gress a Main Work item within a subproject per 
main project can be tracked based on percent-
age complete.  

 

 

 

 

 

 

C) Updates of work progress can easily be made 
against each Main Work Division in each Sub 
Project  Of Any Main Project. 



CASH FLOW 

Cash Flow Calculations can per Project can be generated in order that tracking of spending can be made 
easily in order that projects are implemented within budget. 



ACCOUNTS 
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A) The software has a feature for claims to be 

raised per subproject from a Main Project. 

 

 

 

 

 

 

 

B) Shows the details of claims raised so far a 

specific project. 

 

 

 

 

 

C) Claim Reconciliations can be made by the 

accounts officers for claims be raised. 

 

 

 

 

 

D) Claims’ Tracking and Claim Variations can 

be made where necessary which Hubariel  

Project Management System Captures as one 

of its feature. 



SAMPLE REPORTS  
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A) Claim Review by Claim Number –Report 

B) Budget Report for a specific Year 
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C) Risk Assessment –Report 

C) Quality Control –Report 


