A Comprehensive Project Management Database Management Software System

HUBARIAL PROJECT MANAGEMENT SYSTEMS

A Pioneer In A Complete Project Management Software System



SOFTWARE FEATURES

] Client-server-application

1 Runs on windows operating system.

1 Has Microsoft SQL Server Database as its back-end.
1 Is developed using Microsoft .NET Technology.

1 Uses Amazon Web Services (AWS) to host the main Hubariel Project
Management Database.

1 Sync Local Database With Remove Database for accessibility in
multiple sites.
| Different user accounts with privileges for different account types.

] Allows for multiple projects to be managed from multiple project
sites.

] Each project can be tracked individually and reports can be easily
generated for Progress Tracking, Planning and Management
purposes.

] From Budgeting, Cost Estimating, Budget Tying, Project Approvals,
Project Scheduling, Implementation, Progress Tracking, Variations,
Cash Flow Forecast, Invoicing, Claim Reconciliations, Payments
Tracking are some of the many features this one-stop shop project
management software provides. It is an innovation that promises
time-saving, pin-point accuracy in project management delivery.



SOFTWARE SETUP FOR A LAN (Local Area Network)
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USER LOGIN
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Allows for multiple Users to access the software to ;
1) Create projects

2) Implement projects

3) Track projects

4) View project progress

5) View project reports

6) Raise claims, process claims

Depending on the user and user level of authorization to access the above tasks.



ADMINISTRATION
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A. With appropriate user credentials, the administrator of
the software will be able to

create user and users who will use the software to man-
agement projects in specific
project sites.
This allows for multiple users to access the software to
management projects
Simultaneously from different locations.

B. Create/edit/remove different levels of users

C. Allows for the creation/edit/remove of different user

D. Allows for the creation of different locations from which
projects created can be assigned locations created here.

E. Allows for the creation of different donar / funding
organizations.
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: = Budget that projects can be tied to.

pudget | Project|Budget Allocation | Financer Settings | Project Types Settings.

Entry Details Remarks:

Year :
Approved Date 05-Mar-16 B Type | -]
Financer Main Project Type |Bu|\dmg Works V‘

PostVabe | progamtype -

Project Type | v \

“Year Of Budget Financer Project Value Approval Date Infrastructure ID Program Title Remarks

2020 American PGK20,000,000.00 Education Rehabilit... Education Infrastru... Thisis the first bud..
2020 Ausaid & PNG Gov... | PGK30,000,000.00 Health Rehabilitatio... Health Extension U
2019 Ausaid & PNG Gov... |PGK507,966.69 Bridge R Bridge Re-construc... | This is a good budget
2020 National Governme... | PGK18,000,000.00 Bridge Rehailitation... | Bridge Re-construc... This is a national go.
2020 National Governme... | PGK18,000,000.00 | 19-N Education Rehabilit... | Education Infrastru... | Thisis a national go.
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e budgets can be selected and viewed.

Pro;ect\ Budget Allocation Year Of FEmEs Project Approval Infrastructure Program
Budget Value Date ID Title
Projects| Reports American 20000000. Education .. | Education
2020 Ausaid & P__.| 30000000.... | 28-Aug-20 | Health Re.. |Health Ext..
Year Report v 2019 Ausaid & P... 507966.69... | 13-Jun-19 | Bridge Re... | Bridge Re..
BudgetBy Year 2020 National G... | 18000000.... | 19-Nov-20  Bridge Re... | Bridge Re...
igetBy | Bridge Re...|
BudgetBy Program Type 2020 National G... | 18000000.... | 19-Nov-20 | Education ... | Education
BudgetVs - =

Project
Typel
Madang Tow... Building Works  Tied Education Re... Education Inf...

Project Project
Type Status Program

Appraved Budget For Year PGKB86,000,000.00 | Approved Project Total PGK52,828,716.00

120201 [2020)




PROJECT COSTING
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A. Cost Estimates per project can be done

HUBARIEL PROJECT MANAGEMENT SYSTEM . . . .
RS , easily using Hubariel Project Management

Engineer | Supervisor
Project Estimates | Project Implementation | Clients | Contra

Cost Estimate | Unit Rates Analysis|

Cost | Sub Project Cost Estimates | Reports, Project Name Project Type Status
Main Work Division Transgogol High Sc. Building Works Estimate Only
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Sub Workfiem | Work lem
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| Material provisions |
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Engineer | Supervisor

Project Estimates | Project Implementatit
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Main Work Division Work Item List
eS| vork ttem
SubWork ltem | Work ltem

Demobilise from site
Workem Material Transportation

Workers Wages
Demobilise from site Sand i on

| Material T el T
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New Work ltem H|

‘ B. Work Items can be added to the database
easily for future access to assign to projects
for project implementations.

Estimate Only

Estimate Only
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v | UitCost| |
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CONSTRUCTION SCHEDULE

A. This allows for the construction sched-
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ule for each project to be generated in

order for projects to be tracked based

Engineer | Supervisor

ProjoctEsimates Proect Clents | Conirator | Locaton Setings on their implementing schedules.

Construction Schedule |Work In Progress | Work Progress And Tracking | Casl * | * | Project Estimates | Projects Awaiting Approval| Funded Projects
Sub ProjectName | Madang Towa Road ‘]

Project Name Project Type Status
StartDay |1 v Duration [11 V] Date 05 Mar16 Madang Town Road... Building Works: Tied
SutDoe o0 FrhDae 155 pcusiSanOae i

Main Work Sub Work Start Duration Start
Division Division Day Date
PRELIMINARIES Mobilise to site 1 10 01-|
PRELIMINARIES | Site I 1l 12-Apr-2
PRELIMINARIES Steel Pikes 22 10 14-May-2
DEMOLITION Labour provisions 32 10 24-Jun-2 A
DEMOLITION Equipment provisi... 42 10 14-Aug-2
DEMOLITION Consumables pro... 52 30 14-Oct-2
GROUNDWORKS | Labour provisions 82 10 02-Feb-2:
GROUNDWORKS | Equipment provisi... 92 10 05-May-2:,
< >

Construction Schedule Zoom

Main Work Divison Sub Work Division Start Day Duration Stat Date  FinshDate Day1 Day2 Day3 Day4 Day5 Day6 Day 7 Day 8 Day s Day 10 Day 11 Day 12
m Vobisriosts T 0 [ 2sheor oot [ ] I I
PRELIMINARIES o oasblehmert W [ 2w | 22 [
PRELIMINARIES Stesl Pikes 2 10 14May21 | 23May-21
cosuron N _E TN B. Resources can be allocated on the con
S wmee | B | 0 Sow ew struction schedule be simply selecting a
D 2 L x e
Excavation 113 10 26May-22 | 04un22 Y g
e T specific week to

allocate the resources.
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DEOLITION Labour provisons 2 0 2ean2t | Gt
DEMOLITON 2 0 a2l | gl
DEMOLITION Consumables povins E) E) woazl | 12Nev2l
Labour provsion 2 0 oz | ez
@2 0| ez | w2
GROUNDWORKS Consumabies povsions 02 0 S22 | 2eMey22
Eecavatin T B2 | oekn22
PG Concreteping Gan2 | 1ehn2z

Construction Schedule Zoom x
Wain Work Divsion S Viork Dvison SatDay  Dusion  StDae FrishDate Dayl Day2 Day3 Day? Day5 Dm6  Doy7  Doy8  Doy3 Oy 10 Dyl Dwyiz

e Semssioret e T M—— ‘ ‘
o s | e = . .. . . I
e : = C. Daily activity with their specific tim-
ing can be pinned on the construction

Sar Tme Frish Tme.
070000 100000

schedule by allocating tasks on a daily
basis to a specific day for a specific sub

<
Resource Alocation

Main Work Division Sub Work Division ‘Start Daf 3 Week 4 Week 5 Week 6 Week 7. Week 8 Week S H
S : project.
e z
o 2
o .
Equipment provisic 2 10 05-May-22 14-May-22
C 102 10 15-May-22. 24May-22
‘Excavation m3 ZSMayﬂ 04un-22




RISK ANALYSIS AND CONTROL
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HUBARIEL PROJECT MANAGEMENT SYSTEM

A) Allows for the tasks assigned for
each subproject to be monitored for

Engineer | Supervisor
Project Estimates| Project ‘clients | Contractor | Location Seﬂings‘
B 5T @
Risk Analysis & Control Project Estimates | Projects Awaiting Approval | Funded Projects
‘Mam Building | Project Name Project Type Status ‘
‘CONCRETEWGRKS Madang Town Road... | Building Works Tied
TIVET School Establ... Building Works Tied
Check Risk Work |'-"” BlLow CHigh CMedium Clow ‘ Walium TVET Vocati... | Building Works
Description [m] [m] [m] [m]
O
< >
Submit Submit
Risk 2
D BHigh BMedium BLow CHigh CMediun
escription
Yes ‘ No ‘ No | No ‘ No
Yes \ No \ No | No \ No v
>
Updale

risks analysis purposes .
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Engineer | Supervisor

Project Estimates | Project Implementation | Clients | Contractor | Location Settings
1, || =
B EY @

Quality Control | Report

tes | Projects Awaiting Approval Funded Projects

T Y] Submit Project Name Project Type Status
Main Work Sub Work " | Check ‘ Madang Tx)wv na, anq Dl
Division Division o0l Estab.
Adding Checklist
PRELIMINARI_| Mobilse to site. = ETVocali | BuidingWorks — [Tied |

PRELIMINARL.. |Site Checklist
PRELIMINARL... |Steel Pikes [
DEMOLITION Labour provisions

v

nEMA TIAN

[Yes No  qualty Control item Comments
oo

B) The software allows for a specific
checklist not registered within the sys-
tem can be added and assigned to a
particular sub-work division in order
that analysis of a particular work item
to a project can be analyzed and control
measures can be applied.



WORK IN PROGRESS TRACKING
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7 A) Allows for the projects’ Work Progress to be
E e — - tracked and reports generated

-
-

Engineer | Supervisor

| Project Estimates | Project | Clients | Contractor | Location Settings
’ A
7
C: Schedule Work In Progress | Work Progress And Tracking | Casl * | * | Proj rojects Awaiting Approval| Funded Projects
Sub Project | Madang Town Road vl Project Name Project Type Status
Main Work Divsion | DEMOLITION I Madang Town Road ing Work
P TR oG [ ‘ TIVET School Establ... Buiding Works
& ar e v Walium TVET Vocati... | Building Works
ReportNo. |Report#2 vl
Remarks ‘ ‘
Progress Percent

Report Date Remarks

Complete
04-Mar-21 This is a test report
This is a test report

Report #4 04-Mar-21 This is a test report
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Engineer | Supervisor

Project Estimates | Project Implemen;

Progress Tracking Details |- |

Eﬂ Work Progress Tracking

Main Project |Madeng Town Roads improvment Project

B) Allows for work progress assessment to be

Construction Schedule | Work In Pri

subProject pproval FundedProjects ! .
st [P Waniason o entered with the amount of percentage pro-
Main Work Division  DEMOLITION WorkP =

Plamned Start 05-Mar-16

Actuzl Start05-Mar-16 s
Mile Stone Tracking | Assessment upplier

upplier ive Tile |
Mainwork Planned

Completed Percentage v
Division Start Date P M
R, [

gress a Main Work item within a subproject per
main project can be tracked based on percent-
age complete.
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Work Progress Tracking Update

"SE,ZZTLM - C) Updates of work progress can easily be made
o

Main Project | Madang Town Roads Improvment Project

against each Main Work Division in each Sub

MainWorkDivision |

Corsucton Shedul | WorkInPl o ot Fnearoes. - Project Of Any Main Project.
Sub Project [Madang Town R Date Assessed 01-/an 21 [F}d

Main Work Division | DEMOLITION o

PlannsdStart 05-Mar-16 Supplier

ActualStart 05-Mar-16 | Supplier Tifle |Supler Rep

Mile Stone Tracking p g P Saws [
PovusPacanes Renare

Anylssues

Status

Tite |

WPA#1 01-Jan-21  Joe




CASH FLOW

Engineer | Supervisor
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EMENT SYSTEM

Erian

Project Estimates | Project Implementation |Clients | Contractorl Location Settings|

& E T @

Work In Progress | Work Progress And Tracking ‘ Cash Flow Focast |

Madang Town Road

v]

[+]* |Project Estimatesl Projects Awaiting Approval | Funded Projects

Project Name Project Type
Madang Town Road... Building Works

Main
Work
Dwision

PRELIMIN...

Sub

Toral
Work

Amount
Division

Mobilise to... | 3839200.0...

TTLDTN

TIVET School Establ... | Building Works

Status
Tied

WORKDIVTT DTNCOS Walium TVET Vocati... | Building Works

383920

PRELIMIN... | Mobilise to... | 3839200.0... 21 182819 8705
PRELIMIN... | Mobilise to... | 3839200.0... 31 123845 3995
PRELIMIN. | Mobilise to_ | 3839200.0. 31 123845 3005
PRELIMIN... | Site establi... | 3839200.0... 10 353920 38302
PRELIMIN._ | Site establi__| 38392000 21 182819 8705
PRELIMIN... | Site establ Site sstablishment | 31 123845 3995
PRELIMIN._ | Site establi | 38392000 31 123845 3995
PRELIMIN... | Site super... | 3839200.0... 10 353920 38302

nOr s
<

[ AoanAnn N
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Cash Flow Calculations can per Project can be generated in order that tracking of spending can be made
easily in order that projects are implemented within budget.



ACCOUNTS
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Project Accounts

Project Accounts | Variations

[ieiern

|Walium TVET Vocational School

Claim Details

Sub Project
Administration Building
Business D Complex

Carpentry Building
Metal Works Building

Claim
Status

Main Work Divson Total

Claim
Amount

Claim
Date

Invoice
No

Claim
Remarks

Claim No

Progressiv.
Progressiv.

12077.0000 28-Jan-20  #Inv0943
5069.0000 |04-Mar-21 | #Inv3094

Claim Coim Eri Creaue
Claim Status Ciim Amourt  Claim Date: nvoice No B s ComENYBY  Gficers Tge  CheaueNo CrequeDate e
Progressive Caim 120770000 #v0343 Pending Paynent  Thelma 23eb-16 3094.0000
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Project Accounts

Project Accounts | Variations

ET Vocational School

Claim R
ClaimNo | CL#1 +| Report |Review Invoice By Claim No. vl El
Toject Name Wain Work Divsion Total
Sub Project Name Claim No
Administration Building
Business Department Complex
Claim
No Claim Status Claim Amount Claim Date Invoice No Clai
C Progressive Cl._. 12077.0000 28-Jan-20 #InNv0943
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Project Accounts

ima Logout
[Medars |
Project Accounts | Variations

|Walium TVET Vocational School |
|

Variation Tracking | Details | Variation Costings:

Variation# | Variation#1 v

Vasiation Job Title

‘Sub Projoct Neme

Variation Date 05-Mar-16
Work Start Date 05-Mar-16 [~
Planned StartDate 05 Mar 16 (I~
Work Fiish Date 05-Mar-16 L~

e :
Received Date 03-Mar-16 [Fid
e ——

Main Work Division Total
Variation Allow For Retenfion

A) The software has a feature for claims to be
raised per subproject from a Main Project.

B) Shows the details of claims raised so far a
specific project.

C) Claim Reconciliations can be made by the
accounts officers for claims be raised.

D) Claims’ Tracking and Claim Variations can
be made where necessary which Hubariel

Project Management System Captures as one
of its feature.



A) Claim Review by Claim Number —Report
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HUBARIELPROJECTMANAGEMENT

P.O Box 28. Port Maresby. NCD. Papua New Guinea
Telephone: (675) 278 6588 Facimile: (675) 278 6316

CLAIMS REVIEW BY CLAIM NUMBER

Main Project: Walium TVET Vocational School APPROVED AMOUNT : PGK7,834,530.00

Sub Project Name Claim No  Status  Claim Date [nvoice No Claim Amount  GST % TaxAmnt  Tax Claim Amnt Retentic RetainAmnt ThisClaim
Administration Building CL#1 Progressive28-Jan-20 #nv0%43 12,077.00 10.00 1.207.70 1328470 10 1,328.47 11,956.23

Business Department C CL#1 Progressive30-Dec-13  Inv#09 5,600.00  10.00 560.00 6,160.00 10 616.00 5,544 00

Total Claimed To Date PGK17677.00 PGK1.767.70  PGK19.444 70 PGK1.944 47 PGK17.500 23

Current Page No.: 1 Total Page No.: 1 Zoom Factor: 100%

B) Budget Report for a specific Year
Report - g

é&@lﬁ%&‘“ L ] o & - SAP CRYSTAL REPORTS®
Main Report |

HUBARIEL PROJECTMANAGEMENT
P O Box 28, Port Moresby, NCD. Papua New Guinea
Telephone: (675) 278 6588 Facimile: (675) 278 6316

BUDGETREPORT

Year: 2020 NATIONAL GOVERNMENT INFRA STRUCTUREE BUDGET-EXTRACT FROM BUDGET BOOK

Program Title Approved Date Program Type Financier Amount Infrastructure Type
Education Infrastructure Rehabilitation  20-Aug-20 12:00-00AN Education Rehabilitation Progr American Aid 20.000.000.00 Education Programs
Health Extension Upgrade Program 28-Aug20 12:00:00AN Eﬂh Rehabilitation P@_ Ausaid & PNG Govemment Con 30.000,000.00 Health Programs
Bricige Re-construction 19-Nov-20 12:00:00AN Bridge Rehailitation Program ~ National Govemment-PNG 18.000,000.00 Warf Programs

Education Infrastructure Rehabilitation  19-Nov-20 12:00:00Ak Education Rehabilitation Progr Mational Govemment-PNG 18.000.000.00 Education Programs

Budget Total 86,000,000.00

05-Mar-16  Page 10of1

Zoom Factor: 100%

Current Page No.: 1 Total Page No.: 1




C) Risk Assessment —Report

Report ] - |
éael%ﬁl" o M|1 I'Irﬂ&vl SAP CRYSTAL REPORTS® [

MahR.epo(t|

HUBARIEL PROJECT CONSULTANCY LIMITED SYSTEMS
P.0Box 28, Port Moresby, NCD, Papua New Guinea
Telephone: (675) 278 6588 Facimile: (675) 278 6316

RISKASSESSMENT REPORT

Main Project Name  TIVET School Establishment

No: HARZARDS & CONTROLS Without Controls After Controls
BHigh BMediunBLow CHigh  CMediun CLow

Main Administraticn Building

PRELIMINARIES
Test Risk One

Control)1
Test Risk One
Control)1
Test Risk One
Control)1
Test Risk One
Control)1
Test Risk One
Control)1

R F EEAAERAEBEEAA
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C) Quality Control —Report

Report . omEm
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HUBARIELPROJECT CONSULTANCY LIMITED SYSTEMS

P.O Box 28. Port Moresby. NCD. Papua New Guinea
Telephone: (675) 278 6588 Facimile: (675) 278 6316

uality Control

Project Name: TIVET School Establishment

CHECKED
NO. QUALITY CONTROL TASK Yes MNo Remarks

Fencing

PRELIMINARIES

Mobilise to site
Making sure systems are supplied rightly menitoring
Check to see if all are mobilzed menitoring
Checking for dockets to make sure items are all ¢ monitorying

Site supervision
Making sure systems are supplied rightly reporting purposes
Check to see if all are mebilzed reporting purposes

Main Administration Building
PRELIMINARIES

Mobilise to site
Making sure systems are supplied rightly test comment
Check to see if all are mobilzed test comment
Checking for dockets to make sure items are all ¢ test comment
Making sure systems are supplied rightly hdhfh
Check to see if all are mebilzed fohfdhdf

Current Page N Total Page No.: 1 Zoom Factor: 100%




